YOUTH Goal 11.4

YounG Apurt MiINiSTRY PROGRAMS

a) Within 1 year, we will complete an assessment and evaluation of the most meaningful

and successful college and working age programs and ministries; and

b) Within 2 years thereafter, we will implement these programs and ministries in our Me-

tropolis along with metrics to monitor their effectiveness.

YOUTH GOAL 11.4 ACTION PLAN

Specific Key Actions Necessary To
Achieve Youth Goal 11.4

Who Must Do
Each Action

Timetable: How
Many Months or
Days To Finish
Action From
Previous Action

How Will We Know
When This Action

Has Been Completed

1.

Recruit a Youth goal 4 Task Force
(“YTF4’), to determine issues and needs
of our Metropolis young adults, including
at least one person with a marketing
background, at least one clergyman and at
least 3 young adults from throughout the
Metropolis who are active in their commu-
nities

Youth Strategic Planning
Task Force and the Goal
Captain

1 month after Start
Date

YTF4 members agree to serve

Research most successful young adult
programs on line, offered in Orthodox
Metropolises and Parishes, as well as
other successful Christian programs and
groups, including interviews with Young
Adults in communities with successful,
unsuccessful and no programs

YTF4 (in cooperation with
other Youth Task Forces)

3 months after step 1

Research compiled and summa-
rized into a report

Prepare final Young Adult Guidebook
based on step 1 & 2 and incorporate in

a focus group guide book for use during
focus groups covering issues that have
been determined through step 2 to affect
our youth today and how they relate to the
Orthodox faith

YTF4

4 months after step 2

Young Adult Guidebook finalized

Prepare schedule and itinerary for four
Young Adult Focus Groups to be held in
various determined communities. Incor-
porate Young Adults from step 2 in the
organizing and planning

YTF4, Metropolis Youth
Coordinator

1 month after step 3

Schedule and Itinerary finalized

Conduct Young Adult Focus Group
Sessions, to include evaluation survey
completed by Young Adults

YTF4, Metropolis Youth
Coordinator, invited group
leaders

2 months after step 4

Receipt of Evaluation Surveys.

Analyze and report results of focus
groups and evaluation surveys to YTF4 to
determine which Young Adult programs to
implement

YTF4

4 months after step 5

Final Young Adult Plan Programs
identified
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YOUTH GOAL 11.4 ACTION PLAN

Timetable: How

Many Months or
Days To Finish How Will We Know
Specific Key Actions Necessary To Who Must Do Action From When This Action
Achieve Youth Goal 11.4 Each Action Previous Action Has Been Completed
7. Work with TTF and CTF to create a Young | YTF4 4 months after step 6 | Data base, APP and web pro-
Adult data base, Young Adult APPs, Young grams are finalized

Adult web programs and social media
based on results of step 6

8. Recruit additional young adult leaders that | YTF4, Metropolis Youth 4 months after step 7 | Publication of appointed young
support the vision of the new ministries to | Coordinator adult leaders
work with YTF4 and help provide assis-
tance and support to young adult leaders
to deploy new ministries
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