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Case Studies
In the
Operating Rules of the
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Goals

 Case studies aid as a review of information from the Orthodox
Leadership Training Program

« Can be used for open discussion to set protocols for a Parish

» Use the case studies as a training tool for your Parish
Leadership Team
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What Is a case study?

* An open-ended actual story
* No Ending Given
 Brings reality into classroom

* A difficult problem without an obvious solution
 Forces us Into a real situation where we have to answer:
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How to use a case study

Read the entire case study narrative
~ormulate a clear statement of the problem
dentify the issues at stake

. Clarify facts as well as feelings

B w NP
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Background

All Saints Greek Orthodox Parish Is a fictitious church. Itis
headed by the equally fictitious Fr. George.

The scenarios presented are in no way reflective of any Parish or
Parish Priest or Parish Members in the Metropolis, but are used
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Case Scenario:

"mmittee Meltdowr
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You as the President of the Parish Council recelve

an email from one of your parishioners on the
Finance Committee:

Help! | wish | had never agreed to serve on the
finance committee! One of the other committee
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When George disagreed with me on a financial issue
during last night’'s meeting, | finally lost my patience.
Knowing that he is self-conscious about not attending
college, | said something like, “| can see why these
figures are hard for you to understand George, but If
you had just a little more education, it would all add
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This morning | received an email from George
harshly criticizing me for all sorts of
wrongdoings. | can see why he Is angry with me
belittling him in front of the others, but he has
made all sorts of other accusations that are
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Case Scenario 5 Discussion Questions

* Why do you suppose George Is so upset?

* What could have been done to prevent this tension?

* What should you as the Parish Council President do now?
* What steps should be taken to resolve the issue?




