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Promoting Transparency
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Why Is Transparency Important?

* Transparency builds trust that leadership is making good and
balanced decisions

PLAN

« Knowledge shared empowers everyone and Creates a Culture of
Inclusion
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Transparency |S: > o

Ethically Required for Servant Leader
(see:1.2.3.Servant Leadership)

A process, whereby knowledge and ideas flow in all directions in

Authentic Rec JOFO cal Communication
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Transparency is NOT...

« A pretext to gossip
* An excuse to treat others poorly

» Ajustification to betray a confidence or legally binding
confidentiality

(see: 5.2.Implementing policy and procedures appropriately)
» An alternative for apologies
» A public confession
o)

A substitute for resolving a problem
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Benefits of Transparency Activity

In small groups, take a moment to discuss the benefits of Transparency.

Share these with the larger group.
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Some Benefits of Transparency

Improved collaboration

Shared learning

Heightened creativity

Faster problem-solving

Maximized participation and performance
Stronger relationships
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What Does it Mean to Be
Transparent?

« Obvious Motives and Intentions
« Demonstrate Honesty and Integrity
* Welcome positive and negative feedback
« Commitment to sharing information
Answer guestions publically
Have nothing to nide




Strategies to Share Information

1. Access to information is required but not sufficient

2. Delivery methods varied, duplicative, and accessible
(See 2.2. Authentic Reciprocal Communication)

3. Provide guide for the information
Insert video demonstrating how to find info on website during general assembly

nding and relevancy

o, UnderstandibangeroiUneer=Communicating

RSEVICEGN GHIITKOIHERGIRtHEN aRAaE BUSIHESS SCIHOG!»
nttos://www.voutube.com/watch?v=0GVe3wRKmHO
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https://www.youtube.com/watch?v=bGVe3wRKmH0
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Strategies to Share Intention

1. What do you hope to accomplish by communication?

2. What will you learn?

3. What will you impart and what is confidential?
(see: 5.2.Implementing policy and procedures appropriately)

4. Why is it important that this occurs?
(:, . . E I | .

Goocl of the Church
Saiety ana Security Concerns
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Transparency Indicators

modified from glasspocket.org . ‘
(make into downloadable checklist for a resource to go with slides)

- Staff and Board members contact available: telephone number, e-
mail/online form, and mailing address

« Mission statement and Bylaws available

* Minutes of meetings available

« Conduct and conflict of interest policies available
udited finar al |
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Alignment with Mission and Values
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Example Video (placeholder)
 http://greekorthodoxchurchtampa.com/home/about-us/parish-council/
Nice example of a Greek Orthodox church with good transparency

Includes video of general assembly where they demonstrate how to find info on
their website.

Current images.....need new images and/or permissions

- http://mashable.com/2009/09/30/business-transparency/#tV6UhdouT8gH
Image of bubble in hand
piitos/watoXal cornfiscr/2008/07 108/ irelns oelreri-=czeirics)/
riccofwwwwridifingtonoost.corn/2015/05/07 firans gelrari-
anirmals 1 3224844 nirn)l



http://mashable.com/2009/09/30/business-transparency/#tV6UhdouT8qH
http://www.toxel.com/tech/2008/07/06/transparent-canoe/
http://www.huffingtonpost.com/2013/05/07/transparent-animals_n_3224844.html

