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Authentic Reciprocal Communication IS:

« A professional approach to sharing information
« Candid Conversations

« Honest Feedback
J Communlcatlon and Connection
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Authentic Reciprocal Communication
IS NOT...

A secret club
» A gossip chain
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Gathering Input from the Community

Cultivate safe environment for raising concerns
(tie back to 4.2.Ensuring Trust and Safety of All: Respecting Minority Opinions)

. Refram from belng condescendlng to stewards who may

Provide variety of regular opportunities for stewards to ask

Sensitive C_\LI%‘D[IOH-J N diiierent Wealy'sS
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Providing Feedback and Avenues for
Dissemination

* Giving constructive feedback

 Respond positively to honest feedback

(tie back to 4.3 holding difficult conversations)

‘Blessed are the pure in heart, For they shall see God."

Matthew 5:8
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Avenues for Dissemination and Feedback
Activity

(make handout for activity as resource)

In small groups, take a moment to discuss Avenues for Dissemination
and Feedback.

« Think about the how information should flow from the parish council to
the ministry leaders and stewards.
Think about how information should flow from the stewards and
rrJrJDtryJ erS to the parish council.

Wit EN NG EIRG I U[9r
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Avenues for Dissemination and Feedback

« Social media for (flicker photo share account, YouTube video channel,
blog, electronic newsletter, twitter for Q and A, etc.)

 Website and emails

« Open meetings, General Assemblies, Community Listening Sessions
and Coffee Hour Activities

Ministry meetings and Council of Ministries
Committee and Board meetings
Online and doewnloadanie fillable feedback ferms (With categones)

Bulletin heards; flyers; BUIIELNS, NEWSIEWENS

SUREYS
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 Insert figure that shows inter and
Intra communication between
parish council, council of ministry
and stewards
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Information to be shared activity

(make handout for activity as resource)

In small groups, take a moment to discuss Information to be shared
with the community.

Think about the types of information that should flow from the parish
counclil to the ministry leaders and stewa

Think about the types Of Information that Jmoulrl flow from the
:)[g*vvards anad ministry Ieaders to the parish councli.

ShaliE tESENWIFtEN AP EIRgreU|9:
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Information to be shared

« Calendar of events

« Ministry Information (mission, contact, committees, projects, etc.)
« Searchable databases (meeting decisions, bids)

« Posting of documents (bylaws, minutes)

« Staff and Board members contact information: telephone number, e-mail/online
form, and mailing address

 Information about employment/volunteer opportunities
‘murmauon apout reso nd neec
Open checkbook..
Mission statement anc

VIINULES 0I' meetings

Admipistratyve: and Committee stiucttires
([SEENcNSAERCYAREICALONSHNIZA S S RPIOMBLURCNNENSPAEREY)
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Sharing Bad News

Why Share Bad News
« Community deserves to be informed.
« Demonstrates leadership trusts the stewards.
« Withholding information leads to rumor, wild imaginations, and anxi®ss
» Selectively sharing good news produces mistrust and feeling of being misled.

e Sharing bad news builds trust.

we do not want you to be ignorant, brethren, of o
beyond measure....2 Corinthians 1:6
|

'
How to Share Bad News
OV O Slldl€ bdl C\VWS

* |t IS Important to snare bad news Without causing alarm.

- A

trouble which came to us in Asia: that we w

. Present nad NEWS WILhIN CONtEXt O NOW. It Can BE Mmanaged.

NG CORLEXTE BI 9aE NEWS POVICGES SUPROHTOR akE GECISIGNS:
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Alignment with Mission and Values

\

ISIOr

ignment with Mission and \
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Current images.....need new images and/or permissions

http://www.goarch.org/multimedia/clipart/events/lastsupper2/image view fullscreen

http://www.goarch.org/multimedia/clipart/angels/archangels/image view fullscreen
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