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Leadership

An Orthodox Christian
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Orthodox Christian Leadership
An Introduction

Leadership is of paramount importance to the viability of any
social unit and organization including an Orthodox Christian
parish. Yet, leadership is an often misunderstood concept with as
many definitions as people writing about it.
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Orthodox Christian Leadership
An Introduction

The purpose of this introductory module with four sections is to:
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Section #1

~ Leadership:
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Leadership: Definition and Importance

This first section of the module presents:

« A simple definition of leadership, its components and
Interrelationship of leaders and followe and the importance o
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Why Is Parish Leadership Important?

“ Ye see then that a man is justified by works, and not by faith
only.” James2:241

“Our Lord set the standard for a parish life... Indeed we are
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Why Is Parish Leadership Important?

“Our churches are busier than ever with youth groups, senior
group, athletics, choir, Bible studies, support groups, community
outreach, Sunday school, educational programs, and much

more...As these activities grow, they often take life of their own
and can get disconnected from one another and the Eucharisti
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Leadership IS

There are many theories and definitions of leadership but, simply,
leadership is:

* “A God given responsibility, part of Stewardship responsibility, a gift given
to each person.” !
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Leadership is NOT

About charisma, genius, power, position, distrust, fear, greed, ego,
selfishness :

Leadership is never about you,
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| eaders and Followers

“The most basic task of the Church
leader Is to discern the spiritual gifts
of those under his authority, and to
encourage those gifts to be used to

\ WV ceeeas
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or get out of the way.™

Ted Turner
Gen. George Patton
Lee lacocca

Thomas Paine
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| eaders and Followers

The test of Leadership: !
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| eaders and Followers

“Leaders and followers are in the leadership relationship together
— they are two sides of the same coin.” !

-
Leaders have an ethical responsibility to attend a

to the needs and concerns of their followers
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| eaders and Followers

“‘Followers empower leaders to lead them ....
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Understanding my Gifts: Strengths and
Areas of Growth as a Leader

Click the icon below and complete the short self-evaluation of
your |leadership approach:



http://hillconsultinggroup.org/assets/pdfs/leadership-assessment.pdf
http://hillconsultinggroup.org/assets/pdfs/leadership-assessment.pdf

