EDUCATION Goal 4.2

OrTHODOX LEADERSHIP TRAINING

Within 18 months, we will make available a best practices Orthodox Leadership Training
program for our Parish and Ministry leaders, future leaders and youth, focusing on increas-
ing meaningful results, leadership succession, community involvement and Parish interac-

tion.

EDUCATION GOAL 4.2 ACTION PLAN

Specific Key Actions Necessary To
Achieve Education Goal 4.2

Who Must Do
Each Action

Timetable: How
Many Months or
Days To Finish
Action From
Previous Action

How Will We Know
When This Action

Has Been Completed

1.

Recruit of Education Goal 2 Task Force
(“ETF2") to include those who are in the
field or related to the field of leadership

training

Education Strategic
Planning Task Force
and the Goal Captain

1 month after Start Date

ETF2 members agree to serve

Research and gather best practices Chris-
tian Leadership training and development
used by Metropolises, Parishes and other
Orthodox and non-Orthodox church and
Christian organizations

ETF2

3 months after step 1

At least 5 best practice leadership
programs, planning processes
and techniques are obtained for
review

From all available resources and mate-
rials, develop a uniform best practices
Orthodox Leadership Training Program
and Manual (*OLTPM”)

ETF2

4 months after step 2

OLTPM is created

Post OLTPM on Metropolis Resource
Center Portal (“Portal’)

ETF2

1 month after step 3

OLTPM is accessible on Portal

Develop OLTPM training program

ETF2

3 months after step 4

Training Program developed and
ready for delivery

Schedule regional OLTPM training pro-
grams throughout Metropolis

ETF2

Beginning 3 months after

step 5 and the continuously

over the next 3 years

A strategic planning training pro-
gram has been delivered at least
twice in every region throughout
the Metropolis

Develop OLTPM measurement / progress
report process to determine effectiveness
and make continual improvements

ETF2

2 months after step 6

Effectiveness measurement tool
developed

Share best Orthodox Leadership practices
/ success stories on Portal

ETF2

Starting 1 month after
step 7 and continuously
thereafter

Best practices posted to Portal
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